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1. Executive summary  
 
The Council’s current Procurement Strategy comes to an end in November 
this year and therefore needs to be renewed.  Attached, as Appendix 1 to 
this report, is a draft Strategy covering the period December 2012 to March 
2015 for consideration by the Scrutiny Committee and approval by the 
Executive Councillor.  The Council’s Strategic Leadership Team has already 
considered the draft Strategy. 
 
2. Recommendations  
 
The Executive Councillor is recommended: 
 
To approve the draft Procurement Strategy appended to this report for 
publication and implementation. 
 
3. Background  
 
 
3.1 The purpose of the Strategy is to provide a strategic direction for 
procurement activity within the Council and to identify the actions that we 
will take and principles we will follow to maximise value from our 
procurement spend.  It is not intended to give detailed information or 
guidance about the process to be followed in any specific procurement.  
This sort of guidance about process can be found in the Procurement Quick 
Reference Guides (when the Strategy is published on the Council’s website 
at the beginning of December, a link to a summary of the Guides will be 
provided.  Thereafter a link to each of the individual Guides will be 
provided), which are published for officers on the Intranet.  In addition to the 
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Quick Reference Guides project specific advice can be sought from the 
Council’s central Strategic Procurement Team. 
 
3.2 Although originally intended to cover a longer period, it is considered 
appropriate, for the reasons set out below, to present an interim Strategy at 
this point looking at the next two and a bit years while work is taken forward 
at a national and corporate level to determine how procurement will 
contribute to the delivery of Council services in the future. 
 
3.3 The reasons for opting for an interim strategy at this time are because: 

 
3.3.1 at a national level, changes to the EU Procurement Directives 
(and subsequent changes to UK legislation governing procurement), 
the Community Right to Buy, the Community Right to Challenge and, 
more recently, legislation to engage contractors in initiatives to benefit 
the community in a wider sense, could change the face of 
procurement in a fundamental way.  
 
3.3.2 internally, the continuing work to bring around corporate change 

- in particular the Bureaucracy Busting stream of initiatives 
 

make this an inappropriate time to tie the Council into a long term strategy. 
Just now we need to be flexible to be able to respond quickly to new 
opportunities and ways of working. 
 
3.4 The approach to this Strategy is radically different to the approach that 
we took in 2009.  Both are creatures of their time and while both are 
grounded in the Council’s Visions and Strategic Objectives (previously the 
Medium Term Objectives) we are now about cutting out things that don’t 
add value to the contribution that procurement makes to achieving the 
Council’s Vision and Objectives. The new, much shorter and more strategic 
Strategy fits in fully with and reflects the “bureaucracy busting” approach 
that the Council is taking.  
 
3.5   The Strategy sets out the key themes that we will follow in the next 
28 months.  The themes reflect the Council’s ambitions and the key 
messages that the Strategic Team has identified from procurement activities 
across the Council. The Work Plan at section 7 of the Strategy identifies the 
steps that we will take to achieve the themes that we have identified. 
 
3.6   The Strategy also sets out the key principles that the Council will 
apply in its procurement activities during the Strategy period.  
 
4. Implications  
 
(a) Financial Implications 
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 One of the key Strategy commitments is to achieve value from the 

money that we spend in our procurement activities.  There are no 
specific financial implications arising from the Strategy itself.  These  
will arise with regards to individual procurement projects that will be 
reported to this and other Committees from time to time.   

 
(b) Staffing Implications   (if not covered in Consultations Section) 
 
 The Strategic Procurement Team cannot deliver the tasks set out in 

the Strategy Work Plan by itself and will require input and support, 
primarily from within the Resources Team but ultimately, from others 
to implement the new arrangements and initiatives that are to be put in 
place. 

 
(c) Equal Opportunities Implications 

 
The Strategy makes clear the Council’s commitment to ensure that 
appropriate equal opportunity requirements are incorporated and 
properly evaluated in the procurements projects that we undertake. 
 
An Equalities Impact Assessment will be completed prior to 
publication of the Strategy. 

 
(d) Environmental Implications 
 

The Strategy is rated as having a nil rated climate change impact but 
individual projects undertaken in accordance with the Strategy will be 
assessed on a case-by-case basis.  There is a clear Council’s 
commitment to ensure that climate change requirements are 
considered fully in each procurement, that appropriate requirements 
are built into each tender and are properly assessed as part of the 
process.  

 
 

(e) Procurement – the procurement implications are incorporated in 
this report and in the draft Strategy. 

 
(f) Consultation and communication 
 
The Strategic Leadership Team has considered the draft Strategy.  If 
approved the document will be communicated to the internal 
procurement community by means of a news item on the intranet and via 
Insight and to the public by publication on the Council’s website,.  
 
(g) Community Safety 



Report Page No: 4 

 
Community Safety issues will be considered on a case-by-case basis for 
individual procurement projects. 

 
 
5. Background papers  
 
These were no background papers used in the preparation of this report. 
EQIA when this is done. 
 
 
6. Appendices  
 
A The Draft Procurement Strategy 
7. Inspection of papers  
 
If you have a query on the report please contact: 
 
Author’s Name: Debbie Quincey 
Author’s Phone Number:  01223 - 457400 
Author’s Email:  debbie.quincey@cambridge.gov.uk 
 
 


